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STAFFING COMMITTEE 
 
Date and Time: Tuesday 21 November 2023 at 7.00 pm 

Place: Council Chamber 

Present:  

Makepeace-Browne (Chairman), Bailey, Crampton, Farmer, Neighbour, Radley, 
Woods, Worlock and Axam (substitute for Butler) 
 
In attendance:   
 
Officers:  
Daryl Phillips, Chief Executive 
Brijesh Mehta, People & OD Manager  
Sharon Black, Committee and Member Services Manager 
 

28 MINUTES OF PREVIOUS MEETING  
 
The minutes of the meeting held on 9 February 2023 were agreed as a correct 
record by those present at the meeting, and were duly signed by the Chairman. 
 

29 APOLOGIES FOR ABSENCE  
 
Apologies for absence had been received from Cllr Butler.  Cllr Axam was 
attending as a substitute.   
 

30 DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

31 CHAIRMAN'S ANNOUNCEMENTS  
 
The Chairman had no announcements. 
 

32 EXCLUSION OF THE PUBLIC  
 
Members considered and agreed that, in accordance with Section 100A(4) of the 
Local Government Act 1972, the public be excluded during the discussion of the 
matters referred to, on the grounds that they involve the likely disclosure of 
exempt information as defined in paragraphs 1, 2 and 3 of Part 1 of Schedule 
12A of the Act, and the public interest in maintaining the exemption outweighs 
the public interest in disclosing the information. 
  
Proposed by Cllr Makepeace-Browne; Seconded by Cllr Neighbour and agreed 
unanimously. 
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33 REVIEW OF MANAGEMENT RESOURCES  

 
The report evaluated the effects of the ‘Tier 2’ saving initiative that was approved 
by the Council in November 2021 and also the subsequent decision to switch to 
a single Chief Executive model in September 2022. It focused on the staffing and 
management implications of these changes and identified areas where additional 
resources could be allocated to the organisation to address any concerns. 

This item was minuted under Part II Exempt session. 

Decision 

Staffing Committee endorsed the action points identified in paragraphs 20-25 of 
the report. 

 
34 UPDATE ON STAFF RECRUITMENT AND RETENTION  

 
The purpose of this report was for Staffing Committee to agree to an operational 
move from the HAY job evaluation (JE) scheme to the National Joint Council for 
Local Government Services (NJC) JE scheme. Secondly, for the Committee to 
review the salary benchmarking exercise undertaken by South East Employers; 
and thirdly, to provide an update on the latest establishment headcount, current 
vacancies as of 30 September 2023, and feedback from exit interviews. 

This item was minuted under Part II Exempt session. 

Decision 

Staffing Committee: 

A.        Endorsed the proposed move from the HAY job evaluation (JE) scheme 
to the National Joint Council for Local Government Services (NJC) JE 
scheme and the Joint National Council (JNC) Senior Manager JE Scheme 
for Chief Officers 

B.        Agreed that the Tier 3 (manager) job descriptions should be reviewed 
under the new NJC JE arrangements to provide greater clarity about 
levels of duties, responsibilities, and accountabilities for resources. 

C.        Agreed that tier 3 (manager) posts should then be evaluated under the 
NJC JE scheme so that they were all consistent. 

  
35 COMMITTEE WORK PROGRAMME AND MEETING SCHEDULE  

 
Members agreed that Committee meetings should be held in September and 
February of each municipal year following a work programme that would be 
drawn up following discussions between the Chairman and the Chief Executive. 
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Post Meeting Note 

The Chairman and the Chief Executive agreed on the following programme: 

i)          The February meeting to always receive the Pay Policy (for 
recommendation to Council), the Chief Executive’s annual objectives, and 
also the following end-of-year monitoring reports: 

· outcome of the Staff Survey and any Action Plan 

· updates on the staff organisation chart, 

· competitiveness in the labour market 

· feedback from exit interviews 

· staff vacancies and recruitment 

· job evaluation request outcomes 

ii)         The September Staffing Committee is to receive half-yearly monitoring 
reports on 

· feedback from exit interviews 

· staff vacancies and recruitment 

· job evaluation request outcomes 

· progress against the Staff Survey Action Plan 

  
 
Exempt Minutes 

 
The meeting closed at 8.32 pm 
 
 


